Jack Weil - Rockmount Ranch Wear's Icon
by Cindy K. Roberts

He was born on March 28, 1901. Itwas a time when
William McKinleywas President, Scott Joplin plucked
away ragtime on ivory keys, John D. Rockefeller reported
a net worth of $200,000,000 and there were 105
lynchings of black Americans that year. Those were
extraordinarytimes in America and Jack A. Weil was
there. Today, Rockmount Ranch Wear's icon is the
oldestliving CEO in the United States of America.

"Papa" Jack A. Weil, the founder and CEO of Rockmount
Ranch Western Wear (www.rockmount.com) located in
Denver, Colorado still heads to work 5 days with with

his son Jack B. Weil, age 78 and his grandson Steve
Weil. The company gotits startin 1946 when Jack
senior got the idea to make western shirts with
snaps...this thought popped into his head when he was
a traveling salesman. His western shirt with snaps is
the longestrunning production shirtin America. It's in

the Smithsonian and "Papa" Jack always has one on. "If
you're not wearing this stuff already, then you shouldn't jump into the whole thing at once,
because you'll feel like Howdy Doody," Weil said. "You want to build it gradually so you'll be
comfortable. | can wear a Western shirt and pennyloafers, or a pair of boots and a suit.”

Jack Weil said he wanted to give cowboys a style more trademark than tumbleweed. Weil's
son, Jack B., joined the companyin 1954 after serving in the Korean war. The son took
Rockmount east of the Mississippi. "l styled the line for 25 years," Jack B. said. "I'd buy
piece goods and draw up the shirt and have it made. We always did okay, butitwasn't
anything special. | don't know how we finally got into the limelight, a lot of people didn't even
know we were in town."

Rockmount eventually made it into the movies with its western wear shirts. Rockmount
shirts were worn in the 2005 western production movie "Brokeback Mountain.” The



company now carries their cowboy style in everything from flamboyant to conservative.
Weil's slim-fitting shirts have been worn by celebrities including Ronald Reagan, Elvis
Presley, Toby Keith, Nicolas Cage, Alan Jackson, Bruce Sprinsteen, Dennis Weaver,
Dwight Yoakum and Cowboyrecording artist Martin Michael Murphy...just to name a few.

Grandson Steve Weil started working with the companyin 1981 and took it international.

"We had to getinvolved to meet that new environment or go out of business,” Steve said.
"So | think we've successfully reinvented ourselves. Now we have contact with people all
over the world, including someone in Antarctica.” Grandson Steve is now President of the
operation.

"Today, what makes us, gives us the notoriety, is that we're the last guys standing,” Jack A.
Weil said. "We are the last and earliest business left in this neighborhood." Of course, it all
began many years ago.

On June 22,1926 “Pappa Jack” married Beatrice Baum in Humboldt, Tenn. They had two
children, son Jack B. in 1928 and daughter Jane Romberg in 1935.

1928 the Weils moved to Denver so he could market Paris Garters for the A. Stein Co. of
Chicago. Jack was a robust young man when the Wall Street stock-market crash of 1929
took place that started the Great Depression, the worst economic downturn in the history of



the United States. He remembers desegregation, Babe Ruth as the American Legend in
Baseball, the seductive and entertaining Mae West and Jazz was hotter than ever.

In 1935, Jack became a partner in the Stockman Co., which sold jeans and hats to farmers
and working cowboys. Weil persuaded chamber of commerce and rodeo officials to
promote their towns and events by wearing Western clothes. The strategy worked and the
firm, now Miller Co., prospered. Averyresourceful man, In 1939 Weil paid for his first
house at 233 Belaire St., in full, after saving for 11 years.

Jack remembers the 1940's when minimum wage was $.43 per hour, Antarctica was
discovered to be a continent and the Supreme Court decided blacks do have a right to vote
Jack also served as an air-raid warden during WWII. In 1946 Jack Weil founded
Rockmount Ranch Wear Mfg. Co., Jack began making shirts inspired by fashions he saw in
early Western movies. His shirt design of the sawtooth pocket and diamond signature
snap instead of buttons is among the longest-running shirt designs manufactured in the
U.S. He had to persuade his Eastern manufacturers to create a snap that would survive a
ringer washing machine. "If a cowboy's buttoned shirt got hooked on a steer's horn, it would
hold," he said. "But the snap would pop open."

You gotta love Jack. He enjoys watching reruns of "The Andy Griffith Show," (which
premiered when Weil was 59 years of age) and he still goes to work everyday at the age of
106. The guy has grit and he knows how to do business.

Jack doesn't mind sharing some of his philosophy that took more than 10 decades to learn.
Here are some “Jackisms” from "Papa” Jack:

On making a good Western shirt - "Acrummy shirt fits like a sack. The other is a form-fitting
shirt, which is what | figured to make."

On building a successful business - "You've got to consider the environment, and you've got
to consider the times. | learned a long time ago that | don't want anyone to give me more
than 5 percent of my business. Because if | lose them, that would puttoo much pressure

on (the company).”

On working every day - "What the heck else would | do?"



On opening a retail store - "We went into retail to stayin business. Wal-Mart has put a lot of
independent merchants out of business. The wholesalers are nearly gone. But it might be
better for the consumer.”

On doing business with the founder of retailer J.C. Penney - "l sold Penney some of his first
shirts. James Cash Penneywas a country boy out of Missouri. He was a smart guy.”

On drinking whiskey - "I drink for medicinal purposes. | take a shot of Jack Daniel's about
twice a week to keep my blood thin."

Jack knows there is significance in

the phrase, “In God We Trust” as well

as The Pledge of Allegiance and The

Cowboy Code. Papa Jack never

shoots first, he won't hita smaller

man, or take unfair advantage. He

does not go back on his word, or a

trust confided in him. He always tells

the truth in the Papa Jack forthright

style. As Papa Jack has said manytimes over the years, "I've always felt that a young man
worth his saltis a Democrat until he makes a litle money. And if he wants to save that
money, he becomes a Republican."

This Rockmount Ranch Wear Cowboyis a patriot and Jack Weil is living proof of his
success.
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